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®* A-HA Concept
® A-HA Tools

® A-HA Survey Process
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A-HA Concept
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Advanced HA (A-HA)
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Fruitful
Higher maturity
Higher score
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Performance Review

Context-based
Systematic approach

Empowerment
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— Extended evaluation guide
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Empowerment Evaluation
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Help hospitals to monitor & evaluate own

performance -> accomplish their goals

Foster improvement & self-determination
Increase capacity to plan, implement, and

evaluate their own programs
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Systematic Approach  ATIATTIOONNIIW
® Defined, Repeatable, Measurable, Learning |

Effective Approach
® Sound & appropriate process

® Good outcome (qualitative & quantitative)
Coverage of Deployment

Maturity of Development
® Evaluation & improvement
® Integration, Innovation
® Benchmarking

\Jugruganududa fae Integrated Management
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(Governance and Social Responsibility)
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Framework for Evaluation & Sharing
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Governing Body
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A-HA Survey Process
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ilot Project
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Accreditation Timeline
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Concept
Role
Key success

Team (MD.,RN,QMR....)

Concept

Role

A-HA tools [extended
evaluation guide,
performance evaluation
framework]

Trace

Survey process
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